
 

 

 
 

Meeting Date: 11/20/2023                 Item: 5 

Report Prepared by: Jon Cook, Director, E911 
 
Recommended Motion: A Resolution of the City of Kirksville, Missouri adopting the Adair County 
Emergency Communications Center (E911) Strategic Plan for 2024-2034 with implementation 
contingent upon funding. 
 
Background: Director Jon Cook was tasked with developing a strategic plan for the E911. The reason 
was to communicate both internally and externally the goals of the Center and the actions that will be 
necessary to achieve these goals. 
 
This plan is not all-inclusive but intended to demonstrate the foundational support that is needed for 
the department thrive.  This plan was presented to the City Council at the September 7, 2023 Study 
Session and is being brought forward for official approval by the Council. The 911 Joint Services Board 
voted unanimously to accept the plan at their meeting on November 15.  
 
Citizen Impact: The goal of the plan is to provide guidance to current and future leadership of the 
Adair County Emergency Communications Center to maximize the efficiency and effectiveness of the 
Emergency Communications functions, maximizing the safety of the community. This will directly 
impact the quality of life for the citizens of Kirksville.   
 
Fiscal Impact: This document will guide and support budgetary decisions. 
 
Respectfully submitted, 
 

 
 
Mari E. Macomber 
City Manager 

City Council Staff Report 


